T.L.C. Association, Inc.
(Tender Loving Caregivers)
BYLAWS

Article I-Name

The name of this association shall be the T.L.C. Association, Inc. referred to in these Bylaws as the Association.

Article II-Purpose

The purpose of the Association is:

1. Provide training and supportive services to all Foster/Adoptive/ Relative-Kinship/Non-Relative Care providers, and Foster/Adoptive/ Relative Care/Non-Relative Care/Independent Living Children in the Counties of Polk, Highlands and Hardee.
2. Take proactive and positive actions as deemed necessary by the membership of the Association.

3. Improve conditions for the betterment of children, families, and the Foster/Adoptive/Relative-Kinship/Non-Relative Care systems.

4. Be the collective voice of all the Association’s members.

5. Bring about better communication between Foster/Adoptive Parents/Non-Relative, and Relative-Kinship Care Providers, their agencies and the public.

6. Provide a vehicle by which Foster/Adoptive Parents/Non-Relative, and Relative-Kinship Care Providers can improve themselves and the quality of Foster/Adoptive/Non-Relative, and Relative-Kinship Care systems in the Counties of Polk, Highlands and Hardee.

Article III-Membership

Section I-Definition
A Foster/Adoptive Parent/Non-Relative and Relative-Kinship Care Provider shall be defined for the purpose of these Bylaws as a person licensed or recognized by the Department of Children and Families/ Community Based Care and/or licensed private child placing agency to care for children in a family home, non-institutional in character.

Section II-Types of Membership
1. Regular Membership-Members must be dues paid licensed Foster Parents /Adoptive Parent/ Non-Relative and/or Relative-Kinship Care Providers in good standing in accordance with Florida Statutes. Regular members in good standing with the Association shall have the right to vote on all matters brought to the members of the Association, and each shall receive all information and mailings about local/state/national activities of the Association. Licensed Foster Parents are not required to have active placements in their home in order to be Regular Members.
2. Supporting Membership-Members must be dues paid interested persons and/or organizations that support the purposes and efforts of the Association. The benefits of this membership include membership card, the right to vote on all matters brought the members of the Association and receiving mailings. This membership does not include individual membership enrollment for members of the supporting organization or agency. Supporting Members shall not represent more than twenty percent of the total voting membership.
3. Honorary Membership-This shall be awarded by a majority vote of the general membership, which is present at a regularly scheduled meeting. The benefits of this membership are the same as a regular member in good standing.

4. Corporate Membership-This membership is obtained by payment of established dues. The benefits of this membership include membership card, receive mailings and announcements. This membership has no voting rights.

Section III-Membership Privileges
Members will receive a T.L.C. Association, Inc. membership card, mailings, announcements, and informational literature. Bylaws will be available either upon request (mail/Internet) or on the TLCAI Website.

Section IV-Membership Year
Dues paid at any time during the membership year of Feb 1st through Jan 31st will entitle membership from date payment is received until the end of the membership year. Dues shall not be pro-rated for payments made after February 1st. Members, appointed/nominated for an office, must be members in good standing prior to appointment/nomination.
Section V-Dues
Annual dues for all types of memberships will be determined and set by the Board of Directors of the Association in the prior year and ratified by the members at the January annual business meeting.
Article IV- Board of Directors, Committees and Advisory Counsels
Section I – Board of Directors
1. The authority of the Association shall be vested in the Board of Directors which shall be responsible for the management and property of the Association. The Board of Directors shall consist of the President, 1st Vice-president, 2nd Vice-president, Recording Secretary, Corresponding Secretary, Treasurer, Parliamentarian, and Director at Large. The President and Treasurer may not be members of the same household or be directly related to each other.
2. The liaison between the Department of Children and Families and/or Community Based Care agencies is appointed by those agencies. Their role is limited to being the spokesperson between the Association and Department of Children and Families and/or Community Based Care agencies.

3. All advisors appointed by the Board are non-voting members. These members will act only as advisors. The previous president will sit as an Ex-Officio non-voting advisor.
4. A Board member who ceases being a member as defined in Article III, Section I of these Bylaws shall automatically forfeit his/her seat on the Board of Directors.
Section II Duties of the Board of Directors
1. Attend all meetings (face to face or conference call) of the Board unless excused by the President. The board will meet a minimum of once each quarter, additional meetings may be called by the President or any Board Member with the written request of a simple majority of all Board Members.
2. Interpret and enforce the provisions of the Bylaws, Articles of Incorporation, policies and standing rules of the Association.

3. Poll members in good standing on matters of major Association policy before taking a position.

4. Act as an information center and research body regarding matters of resources, education, and legislation for new members and to disseminate such information.
5. Promote by attitude and action, constructive social action needed to bring about changes and improvements in the child welfare system and legislation pertaining to children and families.

6. Provide a vehicle for communication among members, the Department of Children and Families, Community Based Care agencies and other interested parties.

7. Receive and consider all written reports, recommendations, and grievances submitted by children, members, and the Department of Children and Families or Community Based Care agencies.

8. Respond on behalf of the Association to parties expressing concern regarding actions of the Association or other related issues.

9. This Board is empowered to act for the organization as a whole.

10. The Board cannot delegate its decision-making authority to a portion of the membership.

11. Cooperate with other organizations which have similar objectives in whole or in part to those of the Association.
12. To formulate such rules and regulations as in the opinion of the Board of Directors are essential to the interests and objectives of the Association. 
13. The Board of Directors shall establish Standing Committees and Ad Hoc committees, appointing chairpersons as deemed necessary to further the goals of the Association and carry out the objectives of the Board in performing its duties. The establishment of any committees shall be on a motion, seconded and approved by the majority of the Board.
14. The Board of Directors shall change the duties of any Officer or add/ delete Officer Positions as deemed necessary to further the goals of the Association and to carry out the objectives of the Board in meeting its duties. Any change shall be on a motion, seconded, and approved by a majority of the Board.

Section III Standing Committees

1. The duties of all Standing Committee Chairs will be specified in the Association’s policy manual that will be updated and voted on annually at the January business meeting.

2. Each Officer will be delegated a minimum of one Standing Committee to either chair or co-chair as listed in the Association’s Policy Manual.
3. The Authority of each Standing Committee terminates and the committee dissolves every two years, on odd numbered years, at the close of the January business meeting.
4. The Nomination Committee Chair shall be selected by the general membership at the annual business meeting.
Section IV- Ad Hoc Committees

The need for a special temporary committee will be addressed and voted on a motion, seconded and approved by a majority of the Board at either a face-to-face Board meeting or on a conference call. Since this is a temporary committee the duties of the committee will be noted in the minutes.

Section V Quorum

The Board of Directors shall have a quorum when one-half (1/2) plus one of its members is present.
Article VI-Officers

1. The officers of the Association shall be President, 1st Vice-President, 2nd Vice-President, Recording Secretary, Corresponding Secretary, Treasurer, Parliamentarian and Director at Large.

2. Officers must be regular members in good standing with the Association for one year with a record of at least 50% attendance at Association meetings. The sitting Board may waive qualifications for the initial elections. Standard term of office is 2 years from January 1st. The office of President, Treasurer, 1st Vice-president, and Recording Secretary shall be elected to terms beginning in odd numbered years and the offices of 2nd Vice-President, Corresponding Secretary, Parliamentarian and Director at Large shall be elected to terms beginning in even numbered years. This method makes it possible to maintain an experienced Officer on the Board at all times. No Officer may hold the same office for more than 2 consecutive terms, a maximum of 4 years. 
3. At the direction of the Board, an Officer shall forfeit his/her position as Officer and Director if he/she has two unexcused absences from Association meetings.

4. In the event of vacancy, the 1st Vice-President will automatically assume the office of President; if position is declined, 2nd Vice-President will assume the office of President. If other vacancies occur, the Board shall appoint a regular member in good standing and will approve that individual by a vote until such time as that position is voted on by the membership at the annual election meeting. Vacancies must be filled by the next quarterly Board meeting.

5. The same person may not fill 2 offices for an entire term, only temporarily, until the next Board meeting.

Article VII Duties of Officers

1. All outgoing officers must forward all records and properties of the Association to the incoming officers on or before the date of installation.

2. The Board of Directors shall change the duties of any Officer or add/delete Officer Positions as deemed necessary to further the goals of the Association and to carry out the objectives of the Board in meeting its duties. Any change shall be a motion, seconded, and approved by a majority of the Board.

Section I-Duties of the President
The President shall be the chief executive officer, whose duties and responsibilities include:
1. Preside at all regular, special or called general membership and Board meetings of the Association.

2. General management and supervision of the affairs and operation of the Association.

3. The President shall make every effort to maintain an appearance of impartiality so that members on both sides of any issue can feel confident that they will receive fair treatment.  To this end the President does not participate in debate on any issue unless he/she gives up the chair until the issue is disposed of. In addition, the President votes only when either: a) the vote is by ballot, in which case the President votes along with and at the same time as all the other members, or b) the President’s vote will change the result of the vote.
4. Officially and publicly represent the Association.

5. Along with Treasurer (as necessary) sign contracts of obligations authorized by the Board of Directors.

6. Along with Treasurer will co-sign on checks, drafts, notes, and order for payments of monies that are authorized by the Board of Directors.

7. Along with the Treasurer, timely file association annual reports/ registrations, detailed in the policy manual, with appropriate government agencies and associations as required.
8. Serve as liaison between DCF, CBC, Case Management and other child welfare organizations and T.L.C. Association, Inc.

9. Perform such other duties as provided by these Bylaws or as commonly assigned to the office of President.

Section II-Duties of the 1st Vice-President
1. Assume the duties of President in the absence of the President.

2. Assume the office of President if the office is vacated during a regular term of office.

3. Maintain attendance records of the Board of Directors at all membership and Board meetings.
4. Notify any Board member who is in danger of facing a “vote of no confidence” or suspension from the Board due to excessive absences.

5. Maintain attendance records for all Members for nomination qualifications.

6. Chair the Membership Committee

7. Maintain an updated email address list of all members in good standing and provide copy to Corresponding Secretary regularly.
8. Perform such other duties as provided by these Bylaws or as are commonly assigned to the office of the 1st Vice-President.

Section III Duties of the 2nd Vice-president

1. Assume the duties of President in the absence of both President and 1st Vice-President.
2. Have the right of first refusal to fill vacated office of 1st Vice-President or President if 1st Vice-President does not assume the vacant position.
3. Plan training and meetings of the Association with the President.

4. Ensure that attendees receive signed training certificates upon completion of training session.

5. Maintain records of attendees of Association training for re-licensing purposes.

6. Oversee lending library.

7. Chair Training Committee.

8. Perform such other duties as provided by these Bylaws or as are commonly assigned to the office of the 2nd Vice-President.
Section IV-Duties of the Recording Secretary
1. Record the minutes at all Association meetings, and Board meetings including telephone conferences. Minutes should include:

A) Call to order, with time, date, location, and by whom.

B) List of attendees.
C) Record present Ex Officio and anyone present by invitation.

D) Approval of minutes of last meeting.
E) Approval of Treasurer’s report.
F) Officers Reports: Officer’s, Standing Committees and Ad Hoc                                                   Committees

G) Old business.

H) New business.

I) Adjournment time, date and by whom
2. Submit minutes to the Board of Directors for approval and those others whom the President might designate a copy of any and all minutes taken. Distribute printed copies of the approved minutes of the previous meetings. Minutes shall comply with the Revised Edition of Robert’s Rules of Order.  Minutes will be completed within ten (10) working days of the meeting.
3. Keep all records of the meetings of the membership.

4. Maintain current, accurate copies of all organizational documents such as Bylaws, Rules of Order, contract with the CBC, Policy Manual, and Standing Rules.

5. File reports, noting their dates of presentation and their disposition.

6. Provide the Standing and Ad Hoc Committee Chairs with a list of all committee members.

7. Provide committees with relevant information from the membership.
8. Perform other duties as provided by these Bylaws or as are commonly assigned to the office of Recording Secretary.

Section V–Duties of the Corresponding Secretary

1. Compose communications as directed and approved by the President and/or the Board and to keep a record of said communications.

2. Keep records of all newsletters published.

3. Keep record of receipts, tax letters, and thank you notes sent out for donations and to record winners of special awards.

4. Keep a record of all correspondence sent and received.
5. Send a written notice of the time and place of each meeting to each member of the Board at least fourteen (14) days prior to the date of a Board meeting. Notices sent electronically must allow for response from the recipient.

6. Send a notice of meeting and the agenda to the members at least thirty (30) days prior to the annual business meeting.
7. Perform other duties as provided by these Bylaws or as are commonly assigned to the office of the Corresponding Secretary.

Section VI-Duties of the Treasurer
1. Collect and safeguard all funds of the Association.

2. Disburse such funds as authorized by the Board for the standard operating expenses of the Association.
3. Keep accurate records of all financial transactions of the Association and make regular Treasurer Reports to the membership at every Board and regular meeting.

4. Chair the Finance Committee and present an annual budget of the Association by the first quarterly Board meeting of the year.

5. Prepare an annual report to be audited by the Board prior to the first meeting of the calendar year and to be presented to the membership at the first general meeting of the calendar year.

6. Maintain funds in a bank. Each account should be set up to be accessed by the Treasurer and President who are appointed to sign on checks by sharing the account number and password.

7. On or before the 15th of each month a monthly financial report must be sent to each member of the Board of Directors. This report should itemize all spending and deposits and show the balance of both accounts. This report may be transmitted electronically if all members of the Board that have Internet connections and are listed as recipients of the report. Any member that does not have an Internet connection will be mailed a report.

8. Co-sign on checks, drafts, notes, and orders for payments of monies for routine or extraordinary expenses not to exceed $200.00 without prior approval of the Board.

9. Sign and execute contracts, along with the President, in the name of the Association, authorized by the Board of Directors.

10. Along with the President, timely file association annual reports/ registrations, detailed in the policy manual, with appropriate government agencies and associations as required. 
11. Perform such other duties as provided by these Bylaws or as are commonly assigned to the Treasurer.
Section VII – Parliamentarian

1. Actively assist the Presiding Officer of any meeting in keeping and maintaining order and decorum, to respond to parliamentary inquiries, points of order and to maintain impartiality at all meetings.
2. Act as interpreter of these Bylaws when members question the appropriate conduct of the President, Presiding Officer, or the Board of Directors.

3. Actively prompt the Presiding Officer of any meeting to start and end the meetings on time.

4. Interrupt the proceedings, discussions, votes, elections, or other business of the Association if believed that the current or proposed activity to be in violation of or otherwise conflict with these Bylaws.

5. Perform such other duties as provided by these Bylaws or as are commonly assigned to the Parliamentarian.

Section VIII – Director At Large

1. Provide assistance to members of the Board at meetings or other Association events.

2. Serve as the voice of the general membership and provide feedback to the Board on proposed actions or direction of the Association.

3. Perform such other duties as provided by these Bylaws or as are commonly assigned to the Director At Large.

Article VIII- Meetings

1. The membership of the Association shall meet monthly unless otherwise agreed upon by the general membership or Board.
2. The Corresponding Secretary will mail notice of the annual business meeting and election meeting to the membership, thirty (30) days prior to the meeting. If mailed electronically, recipients must respond to the message by notifying the Corresponding Secretary who will make a copy of the reply and keep it in the records.

3. Meetings shall be conducted in accordance with the rules contained in the current edition of Robert's Rules of Order Newly Revised and shall govern the Association in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any special rules of order the Association may adopt.
4. Meetings are open to the general public, except only in those circumstances where confidential discussion is of the utmost necessity, as provided by law.

5. The Board of Directors may take action during a telephone conference. Such action shall be noted in a special memorandum placed in the minute’s book and shall be reported in the minutes of the next meeting.

Article IX- Statement of Policy

1. The Association shall be self-governing, nonprofit, nonpartisan, and nonsectarian and shall not discriminate against any person because of sex, race, ethnicity, creed, religion or National origin.

2. The Association shall not engage in any activities or exercise any powers that are contrary to law or to the primary purposes of the Association.

3. The Association shall solicit and receive funds for the accomplishment and furtherance of the purposes of the Association.

Article X- Purpose of Standing Rules
1. Provide definition and clarification of terminology used in the Bylaws as interpreted by the Board of Directors.

2. Provide a means for establishing and updating policy and procedures, which require change from time to time, due to changing conditions and for the efficient administration of this Association by the Board.

Article XI- Voting Qualification and Procedures

Section I- Qualifications
1. Current year dues must be paid prior to the start of any general membership meeting before any person can vote on any issues brought before the membership for a vote.

2. One vote is allowed per member in good standing.

Section II- Procedures
1. Voting may be by voice vote, show of hands, or secret ballot.
2. A quorum is defined, as 15% of qualified voting members and a quorum must be present for an issue to be called to a vote.

3. Decisions are made by simple majority vote.
4. The Board of Directors shall redefine a quorum as deemed necessary based on changes in Association membership and the Board’s action shall be on a motion, seconded and approved by a majority of the Board.
Section III- Nominations of Officers
1. Nominations are made directly to the Nominations Chair or from the floor no less than 30 days prior to the November general membership election meeting of the Association. The sitting Board may change the election date for the initial elections.
2. Nominees must be regular members in good standing of the Association for one year with a record of at least 50% attendance at

Association meetings. The sitting Board may waive qualifications for the initial elections.
3. In case of a sole nominee, he/she shall be declared elected by acclamation. 
4. It shall be the role of the Nominating Committee to identify and qualify candidates for election.
5. Nominees for President and Treasurer may not be from the same household or be directly related to each other. 
Section IV- Election of Officers
1. Election of officers must be by secret ballot.

2. Ballots will be prepared no less than seven (7) days prior to the November membership election meeting of the Association.
3. At the election meeting the Nomination Chair will present the ballots to the members and ask for one volunteer to help sort and count the ballots.

4. Candidate with the greatest number tally wins.
Section V- Removal of Board Member
1. Any or all of the Board of Directors may be removed for cause by majority vote of the voting members in good standing in attendance at any meeting of the Association.
2. Any member of the Board of Directors whose actions and/or inactions cannot conform to the standards and ideals of this Association, which are a matter of written record, may be charged accordingly. Said member will be provided with a copy of such charges to request a meeting with the general membership and the person/s bringing the charges.

3. Upon receipt of such request, the general membership will convene within thirty (30) days to hold said meeting. The person/s bringing the charges must be present before said meeting might commence. At the close of said meeting, the general membership may take such action, as it deems necessary, including formal removal from office.

4. If no such meeting is requested, the Board will convene within forty-five (45) days of the receipt of charges to consider the charges. The person/s bringing the charges must be present before such meeting may commence. Upon close of meeting, the Board may take such action, as it deems necessary, including removal from office.

5. The Board must provide the charged member with a copy of the minutes of such meeting and its decision.

6. Any or all of the Board of Directors can be requested to relinquish their position when it is apparent that they are continually unable or unwilling to perform their duties. The Association minutes must reflect no less than twice where the member of the Board has not given their required report or the report states no effort has been put forth to perform their job. After the twice rule that member can be asked to step down. If the member refuses to relinquish their position the Board may allow that person a grace period, until next monthly meeting to perform. If no performance is made the Board will vote for the person’s removal at said meeting

7. Removal of office, by the Board of Directors, may occur in any position when the Officer is not excused by the President, and does not attend two meetings.
Section VI-Resignation

Officers and Directors may resign at any time by giving written notice to the President or Recording Secretary of the Association. Unless otherwise specified in the notice, the resignation shall take effect upon receipt thereof by such Officers.
Section VII- Abandonment of Office
Any member, who fails to attend two (2) meetings, without a reasonable excuse being given to the President, will be deemed to have abandoned the member’s seat on the Board of Directors and may be removed from the Board.

Section VIII- Vacancy on Board
When there is a vacancy on the Board the vacancy will be filled by the Board of Directors by majority vote.
Article XII-Mode of Amendment

1. The Bylaws of this Association may be added to, amended, or repealed, in whole or in part, by a majority vote of the voting members of the Association in good standing in attendance at any meeting of the Association provided that notice of the intention to amend the Bylaws has been mailed or otherwise provided to each Association member at least thirty (30) days prior to the scheduled meeting.

2. The Bylaws of this Association will be reviewed no less than once a year and if deemed necessary changes will be made after general membership approval at the annual business meeting.
Article XIII-Duration

1. This Association shall continue perpetually unless dissolved. In the event of dissolution, the residual assets of the Association will be donated to one or more organizations of similar intent and interest or to the Federal, State or Local government for exclusive public purpose, as chosen by membership vote. Said organization will be exempt as an organization described in section 501 © (3) and 170 © (2) of the Internal Revenue Code of 1954 or corresponding sections of any prior or future Internal Revenue Code.
These Bylaws were passed by a majority vote on August 4th, 2008 at the general membership meeting of the T.L.C. Association Inc. in Bartow, Florida and shall take full effect immediately thereupon.

President____________________________________________________________
1st Vice-President____________________________________________________

2nd Vice-President____________________________________________________
Recording Secretary__________________________________________________
Corresponding Secretary_____________________________________________
Treasurer____________________________________________________________
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